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Legislative advocacy is focused 
on achieving legal and policy 
change at the national and local 
level! 

The Language of Advocacy

Convince Advise Believe

Persuade
Lead
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“to recommend or support by argument a policy, cause etc…”

- Oxford English Dictionary

General Definitions of Advocacy
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Mobilizing 
supporters

The Advocacy Spectrum
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▪ Identifying a clear problem and solution

▪ Knowing who has the power to make this 
change and what influences them

▪ Having the objective to see legal, policy or 
practice change

Back to Basics 

Advocacy in a Nutshell
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• Attempt to develop or reform the policy & 
practice of institutions

• Influence attitudes, opinions and practice of 
individuals in positions of power

• Improve the lives of significant numbers of 
people in crisis or at risk of crisis

National Society Advocacy can:
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Providing services Advocacy

Meeting the direct 
needs of beneficiaries

Direct benefit to 
(relatively) few

“philanthropic” “political”

Calling for changes in 
policy and practice

Potential for indirect 
benefit to many

Based on experience 
on the ground

Based on macro policy 
analysis

Mutual 
reinforcement

A Twin Track Approach to Achieving Change
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Insider

Route

Outsider

Route

Routes for Advocacy
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▪ The organization's desired positioning

▪ Your understanding of the external context

▪ Your understanding of the ‘influence 
potential’ of your target

The National Society 
default setting will usually 
be the insider route first

Your Choice of Route is determined by:
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▪ A clear message (focus)

▪ A problem and solution

▪ Something that needs to be changed 

What Makes for Good Advocacy?
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▪ Political support

▪ Alliances, partnerships, coalitions

▪ Action

▪ Momentum

Political 

Support

What Makes for Good Advocacy? Cont’d
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What Qualities Do You Need?
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Understanding the Auxiliary Role

As described at the 30th International Conference, 2007:

“[...] the public authorities and the National Societies as 
auxiliaries enjoy a specific and distinctive partnership, 
entailing mutual responsibilities and benefits, and based 
on international and national laws, in which the national 
public authorities and the National Society agree on the 
areas in which the National Society supplements or 
substitutes for public humanitarian services; the National 
Society must be able to deliver its humanitarian services 
at all times in conformity with the Fundamental 
Principles[...]”.
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Understanding the Auxiliary Role – cont’d

▪ Many NS enjoy a special legal base as private organizations with certain 
recognized public functions vis a vis their Red Cross or Red Crescent Law.

▪ The Auxiliary Role defines the relationship between the NS and the 
government, as well as their responsibilities and activities.

▪ National Societies operate autonomously and in compliance with the 
Movement’s Fundamental Principles.
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Remember …

▪ The history behind the RCRC 
Movement and the Battle of Solferino

▪ Humanitarian response – leading to 
advocacy and change (e.g. for 
establishment of the ICRC, later the 
IFRC and adoption of the Geneva 
Conventions)

▪ The RCRC Movement was forged out 
of a spirit of advocacy and the 
Fundamental Principles 
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The Backbone of Legislative Advocacy & 

Humanitarian Diplomacy

Auxiliary role can: 

▪ Ensure regular coordination with Govt.
▪ Ensure Govt. respects NS independence
▪ Be aware of relevant domestic legislation
▪ Ensure RC access to policy dialogues
▪ Ensure Govt. supports access to those in 

need
▪ Persuade Govt. to take positions and 

action
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Advocacy Issue Selection

Experience

Solution

Evidence

Winning Together

Interest
What criteria do you need for 
your advocacy issue?

Important in selecting advocacy 
issue: How?
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Demonstration of the ‘But Why’ Technique

▪ A tool to get to the root of an 
issue

▪ Keep asking but why? to get real 
focus
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Developing Your 

Advocacy Curiosity

▪ Relating to Disaster Management policy and planning, 
how does change happen in your society?

Any examples?

▪ In developing laws relating to disasters and public health 
emergencies, where does power lie in your society?

Plenary 

Discussion

5 minutes
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Quick & Dirty or Rapid & Revealing 

1. What evidence do you have for your problem? 

2. What do the ‘but why’ questions tell you that you 
need by way of evidence?

3. Does the evidence already exist?

4. Who is going to gather the evidence?  you/ an ally/ 
or independent?
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1. Be clear, focused, with no ambiguity

2. Focus on setting out your problem and a 
proposed solution to tackle this problem

From a RC/RC perspective it is helpful to 
construct a ‘language of partnership’, talking 
about ‘we’ and not ‘you’ (not pointing the 
finger or pointing blame at anyone)

Developing Your Advocacy Message
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Firstly, your message needs to engage and capture the 
interest of your target

Secondly, you need to show your target that change is 
possible and that they can do something to make this change

And thirdly, you need to make a request of them

The Three Stage Approach
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There is one ‘golden rule’ in advocacy… 
Start small ... 

You can always build up your requests

Don’t put your target off! 

The Advocacy Ask
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▪ We think the country is ill prepared for a
natural disaster. We want to know what you
are going to do to make us all better
prepared?

Good & Bad Advocacy Messages

▪ We are concerned that refugees are struggling to be 
re-united with their families due to the lack of legal 
support. We know that these cases are complex, and 
they can only be re-united with legal support. Would 
you read our report that shows how the RCRC can 
work with you to ensure more people can be re-
united with their families?
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Good & Bad Advocacy 

Messages

Plenary 

Discussion

5 minutes

▪ We are worried about the high levels of conflict in our society. We
cannot afford to do nothing – future generations are relying on us.
What are you going to do to tackle this issue?

▪ Poverty is at record levels in our country – it is just not sustainable.
We need real action and not just words. What are you going to do to
tackle this issue?

▪ The RCRC is uniquely placed to assist public authorities to respond
to crises though our auxiliary role. However, many officials that we
work with don’t know about the auxiliary role. Would you meet with
me to discuss how we might champion the need for a new RCRC Act
so that we have a legal base for our work and in order to support the
public authorities?



Internal

▪ Who has the power to make the 
change you want to see?

▪ Who influences that person?

▪ Who can you work with? e.g., 
allies, coalitions, partnerships 

▪ Think about trying the ‘direct 
route’ ! 

The Influence Tree: A Roadmap to Advocacy
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Target

Route 1

Route 1a Route 1b

Direct 
Approach

Route 2 Route 3

Let’s discuss formal and informal routes to 
influencing, and what is appropriate in the 

external context for National Societies. 

The Influence Tree in Theory
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The Influence Tree in Practice

Minister of 
Home 
Affairs

MPs

Supporters
Direct 

approach

Direct 
approach

Doctors’ 
Association

Local 
Government 
Association

Body Shop
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Pitching to Different Targets

Government Minister
They have power and influence, so your 
aim is to get their interest and 
understanding as to why they should get 
involved in your issue.

Opposition Politician
They will not have the power but they 
might be helpful in raising the issue from 
another perspective.
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Pitching to Different Targets

Partner Organization
You will want to interest them and show them 
how their support would be useful to your 
advocacy work, and why this would be of interest 
or benefit to them e.g. it may be relevant to a 
related project or priority area of work

Business Leader
If you could get their interest, s/he could 
be a surprising ally for your advocacy. You 
need to be thinking – how is my issue 
relevant to their agenda?
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Making Your Perfect Elevator Pitch
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Problem, Solution, Ask!

Advocacy 
message

Problem 

Solution

▪ Which problem are 
you focused on? 

▪ Why is it a 
problem?

▪ What is the solution?
▪ How do you know it 

will work? 

▪ What is your 
ask? 

Ask
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Remember… Practice Makes Perfect!
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Group 

Activity

1 hour
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Plenary 

Discussion

15 minutes
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Thank You 
for participating in the 

Legislative Advocacy For

Law & Policy Development 

Session

See You Next  

Wednesday 1 September 2021


